
 
 

 
 

April 19, 2020 

2nd Sunday of Easter 

Dear Parishioners, 

I want to send greetings not only on my behalf but also on behalf of the staff and corporation who continue 

diligently and creatively to manage the affairs and ministry of the parish as best we can under trying 

circumstances for all. 

So what, you might ask, do your Rector and staff do during these lock down times? And, what are the 

business decisions that corporation must manage and how are we responding to keep things financially 

stable and operational? These are good questions so let me take a few paragraphs to first talk about my 

situation and what I am doing, and then what the staff and corporation are working at with me. 

Like all of you, I am staying home and working/living from there as much as possible. Sometimes I tease 

Marlena about my “having to go to the office” after breakfast which just means taking out my work laptop 

and checking in on messages and necessary communications with staff and others. That said I am coming 

in to the church every day as the buildings and grounds have to be inspected per insurance and fire 

regulations. Also, I collect and sort the mail from our new outside mailbox and do basic admin things that 

cannot be done from home. As well, we live stream our Sunday services from the church proper. 

So here is a snapshot of a sort of regular day for me: 

 6:45 AM – Morning prayers; where I regularly pray for the parish membership and the needs of our 

time 

 7:15 AM – walk the dog and make coffee 

 9:15 AM – After breakfast and catching up on the News (print and online), I make my virtual  “visit 

to the office” on my laptop at home 

 10:45 to 12:30 – at the church for inspection; mail; phone calls and email communications, zoom 

meetings, etc. 

 Afternoon – after lunch, I take a regular 4-5 kilometer walk in the neighborhood and through the 

woods behind my house. Good exercise and a time to pray and reflect on issues, homilies, and 

directions for the church.  

 Then I usually spend more time on necessary communications with the diocese and staff, pastoral 

phone calls, etc. And I do some reading. 

 

Added to this are regularly scheduled online “zoom” meetings (twice a week) with the regional clergy, with 

parish council and/or corporation, and with the confirmation class. There is also preparation of the online 

worship services, which is a little less stressful now that all the extra services we prepared for and provided 

in Holy Week are completed. 



What has really changed for me is not being able to see people, and share the worship and sacramental life 

we all are shaped and formed in as Anglicans. In fact, I am under specific Pastoral directive from the office 

of the Bishop, which states: no Eucharist, no baptisms, no pastoral visits in person, and no funerals – 

including graveside (except under exceptional circumstances).  Fortunately, we have only had one death 

during this time of lock down (not COVID related) and I was able to take the service at graveside in the 

cemetery.  The rhythm of my life as a priest has been radically interrupted. 

That is the same as well for the other staff. Toni, our sexton, still comes in regularly to the church to maintain 

safety, tidiness and cleanliness. Laura and Ellen work mostly from home but have lots to do with helping in 

communications, working through program links (setting up zoom meetings and supporting the social 

media and livestreaming services), and maintaining the business of the parish. Tracy is on top of the 

bookkeeping and, under Ellen’s able guidance, working to transform much of our billing/payment systems 

on to an e-based business platform through our bank RBC (still with all the necessary checks and balances 

required canonically and by our auditors). Gerry and Matthias continue to provide music choices and 

performance for our livestream worship. Canon Jean Mitchell continues to do a lot of direct pastoral care 

over the phone and through email and the prayer chain. Rev. Barbara Sykes is connecting with many folks, 

as are some of our other Honorary Assistant Clergy. Everyone is “at work” but just not much “at church”.  

How odd it is “to not see” them regularly, but we have found new and good ways to stay in touch. 

Business Decisions we are working on with Corporation: 

 The major business concern for us is reviewing what options that are available to us from the 

financial support package being offered from the Diocese (honestly not much is relevant to St. 

George’s situation) and potentially through the Canada Emergency Wage Subsidy (CEWS) program. 

Ellen is guiding this work and it is a great gift to us to have her navigating these waters for us.   

 The second issue for us is making the necessary decisions to support our partner user groups, which 

means suspending their space usage contributions until their programs resume. This has been a 

big hit for us. Hopefully it will help qualify us for the CEWS program. 

Please note that there are many resources that you might find of interest and useful on the Diocese of 

Niagara website including its “COVID-19 Resource Hub”. 

So this is what we have been up to on behalf of the parish. Working hard, praying much, creatively thinking 

and reflecting about our future, offering worship & pastoral support as we can, and managing the necessary 

business affairs. 

I want to thank you once again for your on going financial and prayer support of the parish. Also, deep 

from my heart, I want to thank the many of you who are reaching out to support one another with phone 

calls, emails, social media connections, grocery support, good humour, and Christian love. Care like this is 

what makes a church a community so special, meaningful, and Christ-centered. 

Please know we are all still here to support you. Do get in touch even if all you need is a “hello” and “God 

Bless!” It is important for us all to continue to love and support one another in Christ during this time. 

Stay well, and Blessings! 

 
The Rev. Canon Ralph T. Blackman 

Rector 

 



 
 

 
 

 

 

A Note About How You Can Give Financial Support During This Time 

 
 Please remember that we need all of us to continue our financial support of the parish during 

this crisis, and perhaps, if you are able, to be more generous than usual. Our bills are the same, 

and we are being morally responsible by paying all of our staff during this crisis. However, we 

have lost all space use (rental) income as we are closed. 

 

 If you are on PAG – thanks! We are so thankful for those of you who are on 

Preauthorized Giving (PAG) as it gives us a steady income to work with. 

 Cheques can be mailed to the church or dropped off into our new temporary mailbox 

outside the main (chapel/ramp door) entrance. Please only drop off mail/offering 

cheques to us on weekday mornings. The mailbox will be emptied each day in the early 

afternoon.  

 You can send offering donations by e-transfer to Tracy Jewel at 

bookkeeper@saintgeorge.ca 

 You can donate through Canada Helps (credit card) by going to our website and clicking  

on the “donate” icon which is towards the bottom of the home page.  

 If cash is your only option please contact the Rector at 519-265-0786 (phone or text) or 

by email at rector@saintgeorge.ca to make arrangements. Please do not put cash in the 

mailbox. 
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